Quality Policy

All the interventions of Prism Energy are supported by the professional knowledge and expertise of
its employees, commitment, and competence. The main business focus is to plan, develop, manage
and maintain sustainable solar sub-projects on rooftops and ground by utilizing wasteland as a
renewable energy source.

Prism Energy plan, execute and monitor solar sub-projects with an aim to contribute to the altering
global economic orientation towards renewable production and consumption, with promoting
environment-friendly energy technologies in an environmentally friendly way.

e The policy of the company is directed towards the unremitting improvement of its quality
management system in the provision of services, streamlining internal corporate policies and
processes to build long-term transparent partnerships based on mutual respect and sustainable
development.

e Theaim of Prism Energy is to create a highly functional and motivational working environment.

e Provision of good mutual understanding, continuous improvement, capacity building, and working
conditions for all staff to achieve the best performance.

e Great emphasis is retained on coordination and communication with the Clients to establish an
unswerving, enduring, and firm business.

e The feedback from the Clients, Donors, Implementation Partners, Construction Contractors, and
other stakeholders is considered a motivational component to proliferate service quality, as well
as to enhance the management principles of all the processes and the application of up-to-date
rational methods and sustainable technologies.
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